case study

Yahoo!

Acquisition Integration of Order to Cash for an Ad Network

background

Yahoo acquired Blue Lithium, the 5" largest global ad network, with
operations in 4 countries (US, UK, France, India), 105 employees and annual
revenues $75m+. The overall integration objective was to optimize the joint

YaHoO!

revenue, sales and product/technology platform. The goal was to seamlessly
sunnyvale, ca converge and integrate financial operations (billing to collections) onto
www.yahoo.com Yahoo's existing financial management systems with minimal disruption to

. business operations, partners and employees
Industry: Internet Marketing &

Services
challenges
Annual Rev: $7.2B integration time - integrate within a 90 day timeframe from close date, to the
extent possible, while maintaining quality, efficiency, compliance and
Employees: 14,300 balancing time and resources with parallel integration efforts
Rlee (e 5L LRI (e CL =, time to report - improve ability to provide consolidated revenue reporting for

ices t , adverti , publish d . - . L .
B 2007 with minimal impact to existing processes and systems, especially as

developers worldwide ) . ) .
OTC integration began in mid October

systems integration and transition - retire QuickBooks, migrate Blue
Lithium financial processes and controls and integrate customer management
and |0 management systems to Yahoo standard processes and systems

non-standard OTC integration platform -  implement recently developed

standardized process for integrating an acquired company since Yahoo did
not have an existing template for OTC integrations at project start. Reduce
amount of throwaway work as much as practical
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aquarius played a key role in helping
us manage a number of acquisitions.
We engaged aquarius in a project
management capacity and they
assisted us in the implementation and
execution activities to integrate billing
and revenue systems into Yahoo's
financial systems and processes.
This was a major effort involving
multiple concurrent acquisitions,
systems and process integration and
cross-functional teams. The aquarius
project manager produced high
quality deliverables and fostered
collaboration in accomplishing the
project objectives. We succeeded as
a result of their project management
expertise and effective stakeholder
management.”

Robert Nebres
Director, M&A Integration
Yahoo! Inc.
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aquarius solution

aquarius was engaged in the Project Management Office (PMO) to manage
the post-acquisition integration of the Order to Cash (OTC) process for the
new entity. aquarius collaborated with the client’s internal IT and business
functional organizations to design and deliver a solution that integrated the
OTC processes and systems of Yahoo and the acquired company, Blue
Lithium

aquarius brought their extensive experience in the online media industry
OTC solutions, revStream — their billing and revenue mgmt solution and M&A
integration methodology to enable some of the key capabilities:

develop and manage a comprehensive finance integration roadmap
(immediate, short-term, long term)

represent the Finance PMO and collaborate with corporate development
to manage scope, plan, budget and risks

refine an OTC acquisition integration framework to be used where: 1) the
acquired company had no existing system that could feed billing data into
Yahoo's financial systems in an automated manner, or 2) developing
automated interfaces would be one-off solutions that would only be used
in the short-term (and therefore would be throwaway work)

enable single monthly invoice per campaign by advertiser/agency using a
standard global invoicing standard and delivery/CPM based revenue
recognition streams for US and UK

enable various internal ad hoc sales and revenue projections reports to
analyze performance based on type of campaign/ advertiser etc.
standardize complete quote to cash process on Oracle Financial and
Siebel CRM applications

results

successfully integrated Blue Lithium'’s financial operations into Yahoo's

standard processes and systems in 90 days

enabled processing of billing and invoicing on Yahoo's standard global

process

enabled timely and accurate reporting of the revenue from a single

integrated financial system (Oracle)

optimized Blue Lithium’s revenue with Yahoo's and provided the ability

to report and track it as a channel

for more information on aquarius’s expertise, solut ~ions and services,

please visit www.aquariuscg.com
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