QQUAIUS

revenue

process design, implementation of sales to
cash solutions

billing and revenue management

( — an aquarius solution)
affiliate partner payment

implement oracle solutions for global

financials and procure to pay

setup program management office (PMO)
manage portfolio of projects & global cross-
functional initiatives

enable PPM tools, methods, governance

develop business case and roadmap

program management (planning, pre/post-
close operational integration)
implementation

» MG&A general accounting

» Order to Cash operations

aquarius consulting group is hired by our
clients for 3 primary reasons — a) relevant
industry and solutions experience b) highly
experienced, senior talent from industry and
consulting backgrounds and c) proven ability to
successfully manage and execute global
complex projects. Our clients like the fact that
our projects are led by the firm's partners or
senior associates. We “engage” only on
initiatives that are our core competency and
align to our practice areas. We are flexible and
creative in engagement and pricing models. Mid-
to-Large enterprises find us helpful in providing
them either industry specific functional expertise
or point solutions, business process analysis or
to program manage a portfolio of projects. For
emerging companies (pre-IPO or SMB) we can
leverage our repeatable leading practices to
rapidly and cost effectively implement financials

(ERP) and sales to cash (CRM) systems.
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We are an emerging boutique, consulting firm
based in Silicon Valley, California with a very
entrepreneurial and collaborative  working
culture. Our partners, senior associates and
consultants are experienced professionals
previously from boutique and large consulting
firms and industry, with a collective experience
of over 100+ engagements in the areas of
process, strategy and enterprise solutions
implementation. Our clients are both emerging
market leaders and large enterprises in the
online media, software and internet services
industry segment with global operations. We
typically engage with a PMO, IT or business
functional operations group like Finance,
Revenue Assurance and Sales within these

companies.

If you are considering a biling and revenue
management solution or implementing Oracle for
sales to cash process; planning to setup a PMO or
looking for project leadership experience in
managing a portfolio of cross-functional initiatives
including M&A integrations, the associates at
aquarius consulting group can assist you with these
initiatives.
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